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INTRODUCTION

The verve and vibrancy of the Knowledge Management community in Australia is strikingly
evident. Knowledge management interest groups are meeting regularly across the country.
Email discussion in our national discussion groups has doubled in frequency compared to the
previous year. More and more we are seeing the senior appointments of Knowledge
Managers and Directors in both industry and government. Student numbers in KM courses is
up. Consulting opportunities are multiplying. Plus, the KM Standard is approaching finality
due to the great work of the committee.

This year’s conference covers a broad range of topics in the knowledge management
discipline. When you read these papers and listen to the messages of the speakers a couple of
important themes begin to emerge.

The first theme is that knowledge management practitioners are linking our discipline’s
practices to business objectives in a clearer and more focused way. There is now greater
alignment between KM strategies and broader business strategies in firms that have embraced
knowledge methods. Executives now more clearly understand the value proposition of
employing a knowledge perspective to analyse a business situation. They are seeing benefits
from the application of KM tools and techniques to improve business processes and goals.

A second theme is the changing nature of our language. In the past we spoke of knowledge
creation and knowledge transfer. Today we use words such as innovation and collaboration.
I believe this change in the language of knowledge management is engaging a wider audience
in the business and government community.

Finally, there is a trend towards integration in knowledge approaches in Australia. This is
reflected in the interim standard where they talk about people, processes content and
technology. It’s evident in the papers in this conference. It’s apparent when you listen to
senior knowledge managers and directors talk about their experiences and case studies. It’s
visible in the research community.

For Australia, this is not a new phase or chapter in the development of knowledge
management lead by others. Rather it is a new conversation in our knowledge management
community.

So for this year’s conference our emphasis is on advancing this conversation. We want to
promote collaboration between our delegates, our speakers and within our community. Our
aim is to change our topic presentation style from a one-way street to a busy knowledge
marketplace.

We hope you enjoy the conference.
Greg Timbrell

Program Chair and Editor



This is a free 8 page sample. Access the full version online.

KM Challenge 04

PREFACE

This conference has been organised by SAI Global Professional Services.

The papers have been reviewed by the program committee of expert peers using a blind

review process.

Program Committee

The following individuals were members of an advisory board who helped design the

conference program and select presenters.

Greg Timbrell
James Digges
Kate Andrews
Alastair Rylatt
Jane Baxter
Marianne Gloet
David Rymer

Prem Ramburuth

Peer Reviewers

Deputy Head Information Systems Management Research Group,
Queensland University of Technology (Program Chair)

Manager, Knowledge Solutions, SAI Global Professional Services

Partner, Intellectual Capital, BDO Kendalls

CEO, Rylatt Consulting

Associate Professor, Sydney University

RMIT University

Director of Know How, Minter Ellison Lawyers

University of New South Wales

The following people provided feedback to the authors.

Greg Timbrell
Jane Baxter
David Rymer
Prem Ramburuth
Marianne Gloet
Kate Andrews
James Digges
Alastair Rylatt
Leanne Whicker
Fiona Krause
Paul Andon

Maria Dyball

Queensland University of Technology

Sydney University

Minter Ellison Lawyers
University of New South Wales
RMIT University

BDO Kendalls

Standards Australia

Rylatt Consulting

BDO Kendalls

BDO Kendalls

University of New South Wales

University of New South Wales



This is a free 8 page sample. Access the full version online.

KM Challenge 04

QLD Department of Tourism, Fair Trading and Wine Industry

Neville Schefe Development

Jason Kennelly Queensland University of Technology

Karen Nelson Queensland University of Technology

Dirk Gilbert University of New South Wales
ACKNOWLEDGEMENTS

SAI Global Professional Services would like to take this opportunity to thank all those that
have been involved in this conference, but especially to Mr Greg Timbrell, Program Chair
and Editor, for his time and dedication in organising the conference papers and presentations.



This is a free 8 page sample. Access the full version online.

KM Challenge 04

TABLE OF CONTENTS

BRANDING YOUR KNOW-HOW .....cciiiiiiiiiiiiieeeie ettt sttt 1
Alastair Rylatt

A LITTLE TRUST GOES A LONG WAL ..ottt sttt sttt 10
Neill Allan

MEASURING COST, VALUE AND ROI FOR KNOWLEDGE MANAGEMENT IN A

PROFESSIONAL SERVICES FIRM.......cccooitiiiiiniiniinieieneneeieeeeese e 27
Stuart Kay
VALUE VS COST FOCUS IN KM ..ottt ettt sieestete st sieesnensesnesveennens 50
James Digges

COMPLIANCE ON A SHOESTRING: USING COMMUNITIES OF PRACTICE TO
SUPPORT SMALL ORGANISATIONS .....coooiiiiiniinieneeneeneeneenieeneeieeneen 60

Dawn Routledge

Rowena Loo

DRIVING PROJECT PERFORMANCE WITH A COLLABORATIVE DEFINITION OF

Kersti Nogeste

LINKING KNOWLEDGE MANAGEMENT TO THE HRM FUNCTION IN THE
KNOWLEDGE ECONOMY: A NEW PARTNERSHIP?........ccccoveviininrenns 84

Marianne Gloet

FROM KNOWLEDGE MANAGEMENT FOUNDATIONS TO NETWORK-CENTRIC
ORGANISATIONS AND COMMUNITIES........ccccociiiiieininierereneneeeenns 93

Leoni Warne, Irena Ali

Helen Hasan, Kathryn Crawford

PERFORMANCE THROUGH INFORMAL COLLABORATION: .....cooiiiiiieeiiieeeieeeeeeee, 105
Kevin M. McKenzie

Neil E. Berchervaise

COLLABORATION FOR THE CREATION AND EXCHANGE OF KNOWLEDGE ........... 121

Nirmala Palaniappan

NEW ENVIRONMENTS, NEW LEARNINGS, NEW SCHOOLS ........cccccoiiniiniiniinieeenen. 135

Jenny Lewis

—iv =



This is a free 8 page sample. Access the full version online.

KM Challenge 04

SUPPORTING COLLABORATION AT ERNST & YOUNG: HELPING PEOPLE TO USE
COMPUTER MEDIATED COMMUNICATION TO WORK TOGETHER
AROUND THE WORLD .......cooiiiiiiiiiiieiieieeiteieeteeie ettt 147

James Dellow

TRENDS IN COLLABORATION PRACTICES AND TECHNOLOGY ......coccovverireiecnnenne. 158
Cai Kjaer
Laurence Lock Lee

A METHOD FOR CONDUCTING KNOWLEDGE MANAGEMENT: CONCEPTS AND

CA S ES e et e et e e e e e e e e e e 173
Meliha Handzic
INTRANETS AND KNOWLEDGE SHARING ......ooiiieoiieeeeeeeeeeeee e eseeeees 182

James Robertson

SPEAKER DETAILS ...t 191

Please note: Some speaker papers are not included in this publication, as they were not
provided in the original conference handout.



This is a free 8 page sample. Access the full version online.

| | B
$ SAIGLOBAL ’1'l1.‘ ™
£ .L ’

e (U, FREV

GB 005-2004 KM Challenge 04, Driving Performance through
Knowledge Collaboration. Conference Proceedings

The remainder of this document
is available for purchase online at

www.saiglobal.com/shop

SAl Global also carries a wide range of publications from a wide variety of Standards Publishers:

/ SAIGLOBAL smsns™ =52 @R OJ\

Australia

Click on the logos to search the database online.


http://www.saiglobal.com/shop/script/Details.asp?DocN=AS667001904116
http://www.standards.com.au
http://www.standards.com.au/catalogue/script/Provider.asp?Db=AS
http://www.standards.com.au/catalogue/script/Provider.asp?Db=ISO
http://www.standards.com.au/catalogue/script/Provider.asp?Db=IEC
http://www.standards.com.au/catalogue/script/Provider.asp?Db=ANSI
http://www.standards.com.au/catalogue/script/Provider.asp?Db=ASTM
http://www.standards.com.au/catalogue/script/Provider.asp?Db=BSI
http://www.standards.com.au/catalogue/script/Provider.asp?Db=DIN
http://www.standards.com.au/catalogue/script/Provider.asp?Db=JIS
http://www.standards.com.au/catalogue/script/Provider.asp?Db=ETSI
http://www.standards.com.au/catalogue/script/Provider.asp?Db=EN

	KM Challenge 04, Driving Performance through Knowledge Collaboration.  Conference Proceedings
	KM Challenge 04 - GB 005 V1_2.pdf
	Standardised
	Customised



	Title: GB 005-2004 KM Challenge 04, Driving Performance through
Knowledge Collaboration.  Conference Proceedings


